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Contract  Awarded  for  Blue  Line  Reconstruction 


A  CTA  train  passes  through  a  slow  zone  on  the  Douglas  Branch 


One  of  the  Chicago  region's 
biggest  transit  projects  will  be 
underway  by  summer's  end  with 
the  CTA's  award  of  a  contract  to  re- 
habilitate the  Douglas  Branch  of  the 
Blue  Line.  The  $483  million  project 
is  expected  to  begin  in  August. 

After  decades  of  deterioration, 
the  105-year-old  Douglas  Branch 
will  undergo  a  comprehensive  res- 
toration of  eight  stations  and  the  re- 
placement of  five  miles  of  track. 
Construction  is  expected  to  take 
four  years  and  will  result  in  faster 
travel  times  and  bring  the  branch  in 
compliance  with  the  accessibility 
requirements  of  the  Americans  with 
Disabilities  Act. 

The  Chicago  Transit  Board 
voted  unanimously  at  its  July  meet- 
ing to  award  a  $31 7  million  con- 
tract to  Kiewit/Delgado  AjV,  a  joint 


venture  of  Omaha,  Neb. -based 
Kiewit  Construction  Co.  and 
Delgado  Erectors  Inc.  of  Lansing, 
III.  The  companies  jointly  submit- 
ted the  lowest  bid. 

The  federal  government  ap- 
proved a  full-funding  grant  agree- 
ment in  January  to  pay  for  the 
reconstruction  of  the  Douglas 
Branch.  The  agreement  is  the  fed- 
eral government's  commitment  to 
share  the  $483  million  cost  of  the 
project.  Under  the  agreement,  the 
federal  government  will  pay  $384 
million,  with  $80.9  million  coming 
from  Governor  George  Ryan's  Illi- 
nois FIRST  program  and  thebal- 
ance  from  local  funding  sources. 

During  the  rehabilitation 
project,  the  Douglas  Branch  will 
remain  open  for  service.  This  ap- 
proach will  increase  construction 


time  but  will  allow  the  CTA  to 
avoid  closing  the  line  and  losing 
ridership.  The  CTA  undertook  a 
similar  project  to  restore  the  Green 
Line  in  the  1990s  and  closed  the 
line  for  two  years.  The  shutdown 
resulted  in  a  40  percent  drop  in  rid- 
ership on  the  Green  Line  that  took 
the  agency  five  years  to  recover. 

The  Douglas  Branch,  situated 
on  the  city's  near  southwest  side, 
serves  Chicago's  Pilsen,  Heart  of 
Chicago,  Little  Village,  Lawndale 
neighborhoods  as  well  as  the  town 
of  Cicero.  The  Douglas  Branch  is 
also  a  vital  link  to  various  medical 
centers  such  as  Rush  Presbyterian- 
St.  Luke's,  Cook  County,  University 
of  Illinois,  St.  Anthony's,  and 
Veteran's  Administration  hlospitals. 

The  condition  of  the  Douglas 
Branch  has  deteriorated  to  a  point 
that  permanent  "slow  zones"  are 
present  on  more  than  47  percent  of 
track.  Slow  zones  require  trains  to 
operate  at  1 5  m.p.h.  instead  of  the 
normal  55  m.p.h.  As  a  result  of 
these  slow  zones,  annual  ridership 
on  the  Douglas  Branch  has  fallen 
by  50  percent  over  the  past  two  de- 
cades, from  5  million  in  1979,  to 
2.5  million  in  2000.  A  trip  from  the 
br^ljjifb's  terminal  at  54th/Cermak 
io  L'aSalle  currently  takes  up  to  35 
minutes.  The  CTA  expects  the  same 
trip  to  be  reduced  by  10  minutes 
when  construction  is  completed. 

Construction,  which  is  expect- 
ed to  last  through  September  2005, 
will  involve  extensive  work  on 
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Chairman's  Letter 


The  funds  provided  through  Gov. 
Ryan's  Illinois  FIRST  program 
continue  to  help  our  region's  public 
transit  operators  compete  for  the 
federal  dollars  necessary  to  improve 
the  condition  of  our  transit  system. 

The  CTA's  restoration  of  the 
Douglas  (Cermak)  Branch  of  the 
Blue  Line  is  one  of  the  more  high- 
profile  projects  directly  benefiting 
from  Illinois  FIRST  dollars.  Through 
Illinois  FIRST,  the  state  is  providing 
$80.9  million  for  the  restoration  of 
the  Douglas  Branch.  This  local 
funding  commitment  went  a  long 
way  toward  helping  the  CTA  secure 
a  full-funding  grant  agreement  from 
the  Federal  Transit  Administration. 
The  federal  grant  agreement  will 
provide  an  additional  $384  million 
for  the  Douglas  Branch. 

Illinois  FIRST  has  given  a  tremen- 
dous boost  to  our  transit  system's 
capital  program,  but  the  competi- 
tion for  funding  continues  to  be 
fierce.  Metropolitan  areas  across 
the  country  are  dealing  with  the 
impacts  of  sprawl  and  traffic  con- 
gestion on  mobility.  In  increasing 
numbers,  communities  are  looking 
at  public  transit  as  part  of  the  solu- 
tion. This  means  that  the  number  of 
projects  competing  for  federal 
funds  is  growing  larger  all  the  time. 

Illinois  FIRST  has  helped  us  com- 
pete but  the  RTA,  CTA,  Metra  and 
Pace  aren't  just  relying  on  this  one 
,3r^"ram  to  support  our  capital  needs. 
We  are  continuing  to  work  together 


to  present  our  region's  needs  in 
Washington  and  Springfield  and 
will  increase  these  efforts  as  the  pro- 
cess of  creating  a  new  federal  trans- 
portation authorization  bill  begins. 

The  RTA  is  also  working  with 
the  CTA,  Metra  and  Pace  to  ensure 
that  the  funding  we've  already 
committed  to  capital  projects  is 
spent  efficiently.  The  CTA  took  sev- 
eral steps  to  ensure  that  the  Dou- 
glas Branch  restoration  proceeds 
smoothly.  It  hired  an  outside  con- 
sultant to  help  monitor  its  ex- 
panded capital  program  and 
refined  its  contracting  process  to  in- 
crease accountability.  Metra's  fa- 
vorable negotiation  of  its  new  rail 
car  purchase  resulted  in  substantial 
savings  that  are  being  applied  to- 
ward the  purchase  of  new  cars  for 
the  Metra  Electric  District. 

The  success  of  these  projects 
will  improve  conditions  for  riders 
and  the  overall  efficiency  of  our 
transit  system.  But  of  equal  impor- 
tance, they  will  demonstrate  to  leg- 
islators and  government  officials  in 
both  Springfield  and  Washington 
that  we  have  the  ability  to  manage 
and  implement  large-scale  capital 
projects  that  increase  the  viability 
and  essentiality  of  our  transit  system. 

Thomas  j.  McCracken  Jr. 
Chairman 


New  RTA 
Maps  Available 

The  2001  edition  of  the  RTA  Sys 
tern  Map  is  hot  off  the  press 
and  available  free  of  charge. 

The  popular  map  covers  transit 
service  in  the  entire  six-county  RTA 
region  showing  routes  and  stations 
for  CTA,  Metra  and  Pace.  The  map 
is  designed  to  give  customers  an 
overall  view  of  how  the  RTA  system 
can  be  used  to  complete  a  trip  and 
features  color-codes  routes  and 
graphic  icons  to  enhance  its  user- 
friendliness. 

Copies  of  the  map  may  be  or- 
dered by  calling  the  RTA  Travel  In- 
formation Center  at  836-7000  or 
by  placing  an  order  on  the  RTA's 
website:  www.rtachicago.com.The 
map  is  also  available  at  the  RTA's 
Customer  Seni/ice  Center  located  at 
181  W.  Madison  in  Chicago.  ■ 
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Consultant  Selected  for 
Regional  Coordination  Plan  Study 


The  development  of  a  Regional 
Transit  Coordination  Plan  (RTCP) 
continues  to  move  forward  with  the 
RTA  Board's  approval  of  a  consult- 
ant contract  to  assist  in  the  prepara- 
tion of  the  plan's  information  and 
physical  coordination  components. 

The  RTA  Board  approved  a  con- 
tract with  Wilbur  Smith  Associates 
at  its  June  meeting  for  an  amount 
not  to  exceed  $200,000.  Wilbur 
Smith  was  selected  for  the  project 
following  a  competitive  bidding 
process  and  an  evaluation  by  rep- 
resentatives from  the  RTA,  the  CTA, 
Metra,  Pace  and  the  City  of  Chi- 
cago Department  of  Transportation. 

"This  study  will  outline  specific 
improvements  for  the  benefit  of 
transferring  passengers  throughout 
the  region,"  said  RTA  Chairman 
Thomas  J.  McCracken,  Jr.  "Focus 
groups,  held  at  earlier  stages  in  the 
RTCP's  development,  show  that  our 
riders  want  more  information  avail- 
able at  stations  and  bus  stops  that 
will  help  them  complete  a  transfer." 

Focus  groups  and  stakeholder 
interviews  held  as  part  of  the  RTCP 


revealed  the  public's  desire  for  bet- 
ter coordination  of  basic  transit  in- 
formation and  better  physical 
connections  between  transit  ser- 
vices. The  information  and  physical 
coordination  study  is  an  effort  to 
address  both  of  these  issues  at  ex- 
isting transfer  locations. 

Focus  group  participants  shar- 
ed concerns  about  the  lack  of  "real 
time"  information  and  user-friendly 
signage.  They  also  agreed  that  an 
atmosphere  of  inaccurate  or  mis- 
sing information  tends  to  leave  rid- 
ers feeling  isolated  and  abandoned. 
"Metra  and  CTA  need  to  make  con- 
nections easier,  even  if  it's  only  a 
sign  stating  'Metra  two  blocks  away'," 
said  one  focus  group  participant. 

Wilbur  Smith  consultants  will 
work  with  the  RTA,  the  CTA,  Metra, 
Pace  and  municipal  representatives 
to  assess  current  information  practices 
that  are  targeted  to  transferring  pas- 
sengers. The  focus  will  be  on  the 
content  and  placement  of  directional 
and  service  information  as  well  as 
any  physical  site  modifications 
necessary  to  improve  connections. 


The  project  will  include  visits  to  75 
priority  transfer  locations  in  order 
to  determine  necessary  modifica- 
tions. Cost  estimates  for  the  improve 
ments  and  proposed  implementa- 
tion programs  will  also  be  prepared 
with  the  goal  of  integration  with 
the  RTA,  CTA,  Metra,  and  Pace's 
capital  improvement  programs. 

The  study  is  part  of  the  RTA's 
development  of  a  Regional  Transit 
Coordination  Plan,  which  aims  to 
enhance  mobility  by  improving  in- 
teragency transfers.  The  multi-year 
effort  began  in  1999,  with  encour- 
agement and  funding  from  the  Illi- 
nois House  of  Representatives.  The 
plan  development  is  focusing  on 
four  areas:  physical  coordination, 
service  coordination,  fare  coordina- 
tion and  infomiation  coordination 

In  March,  the  RTA  released  infor- 
mation gathered  from  its  study  of  in- 
teragency transfer  locations.  The  study 
found  that  existing  transfer  locations 
serve  most  of  the  region's  travel 
markets  and  should  be  the  focus  of 
efforts  to  enhance  mobility  by  im- 
proving transfer  opportunities.  ■ 
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currently  doing  business  with  our 

For  more  information  or 

region's  transit  operators. 
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Annual  Transit  Symposium  and 

The  Transit  Symposium  and 

Exchange.  This  annual  event  allows 

Exchange  will  be  held  from  4:00 

HACIA 

businesses  to  meet  officials  from  the 

p.m.  to  7:00  p.m.  on  Tuesday, 

(Hispanic  American 

RTA,  CTA,  Metra  and  Pace  to  discuss 

October  30,  2001  at  the  Chicago 

Construction  Association) 

the  transit  agencies'  procurement 

Hilton  &  Towers,  720  South  Michi- 

Suite 300 

needs  and  contracting  opportunities. 

gan  Avenue.  Advance  registration 

641  West  Lake  Street 

The  forum  also  provided  participants 

is  $50.  Registrations  must  be  re- 

Chicago, IL  60661 

with  the  opportunity  to  establish 

ceived  by  October  1 6.  Registration 

Attn:  Maria  Mercedes  Esparza 

working  relationships  with  contrac- 

the day  of  the  event  is  $60. 

Phone:(312)258-9621 
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Metra  Begins  Bikes  on  Trains  Pilot  Project 


For  the  first  time,  Chicago  area 
.    bicycle  enthusiasts  will  be 
able  to  take  their  bikes  aboard 
Metra  trains  as  part  of  c.  new  pilot 
program. 

Under  the  program,  a  limited 
number  of  bikes  will  be  welcome 
aboard  Metra  on  Saturdays  only 
from  Aug.4  through  Oct.  6.  The  res- 
ervations on/y  service  will  be  tested 
on  one  train  line  at  a  time.  All  die- 
sel  Metra  routes  will  participate  on 
different  days  with  the  Rock  Island 
District  having  two  days  with  bi- 
cycle trains  in  service. 

To  accommodate  the  bikes 
and  their  riders,  Metra  will  desig- 
nate two-roundtrip  trains  each 
Saturday.  Metra  will  add  two  ex- 
tra cars  to  each  specified  train 
and  identify  them  with  signs.  Six 
bicycles  will  be  stored  in  each  car 
out  of  passenger  aisles  and  in 
spaces  normally  reserved  for 
commuters  in  wheelchairs. 

Concerns  about  safety  and 
boarding  delays  have  made  Metra 
cautious  about  allowing  bicycles 
on  trains.  Unlike  many  other  rail 
systems,  such  as  the  CTA,  where 
riders  roll  on  board  at  the  same 
level  as  the  platform,  Metra  trains 
have  three  steps  up  and  a  second 
set  of  doors.  The  aisles  in  Metra 
cars  are  also  too  narrow  to  legally 
allow  storage  of  a  bike.  The  pilot 
program  will  allow  Metra  to  evalu- 
ate the  impact  of  bikes  on  the  rail 
system's  on-time  performance  and 
the  costs  of  adding  rail  cars  to  ac- 
commodate the  bikes. 

To  minimize  boarding  delays, 
bicyclists  will  only  be  allowed  to 
board  at  one  designated  station  in 
pach  fare  zone.  Passengers  with 
bikes  will  be  required  to  make 
reservations  in  advance  and  will 
be  charged  $5  in  addition  to  their 


regular  fare.  The  Chicagoland 
Bicycle  Federation  (CBF)  has 
volunteered  to  take  reservations 
at  (312)  427-3325  or  toll  free 
(888)  427-4450.  Because  of  the 
limited  number  of  spaces  for 
bikes  on  each  train,  only  12 
bicycle  commuters  will  be  admit- 
ted on  each  designated  train  and 
only  with  a  pre-arranged  board- 
ing pass  assigned  by  the  CBF. 

Schedules  and  additional  infor- 
mation are  available  at  the  CBF 
web  site  www.biketraftlc.org. 
Metra  agreed  to  work  with  the  CBF 
on  the  program  after  meetings  with 
State  Rep.  Judy  Erwin,  D-1 1th,  and 
State  Rep.  Carole  Rankau,  R-49th. 

Metra 's  announcement  of  a  bi- 
cycle pilot  program  follows  actions 
by  the  CTA  and  Pace  to  open  their 
services  to  cyclists.  After  a  similar 
trial  period,  the  CTA  now  permits 
riders  to  take  bikes  on  any  of  its 
trains,  except  during  weekday  peak 
hours,  from  4  to  1 0  a.m.  and  2  to  8 
p.m.  Participants  in  the  CTA's  Bike 
&  Ride  program  pay  the  regular 
$1 .50  fare  and  are  limited  to  one 
bike  per  train  car.  The  program 
prohibits  children  under  the  age  of 
1 2  from  boarding  buses  and  trains 


with  bicycles  and  an  adult  must 
accompany  cyclists  ages  1 2  to  1 7. 

Pace  began  installing  bike 
racks  on  its  buses  last  summer  ini- 
tially targeting  two  routes  that  inter- 
sected popular  bike  paths  in  the 
western  suburbs.  Pace  now  plans  to 
equip  all  of  its  buses  with  bike 
racks  by  year-end.  The  CTA  is  also 
testing  bike  racks  this  summer  on 
two  bus  routes  that  link  with  popu- 
lar lakefront  beaches  and  bike 
paths  —  the  #72  North  Avenue  and 
#63  -  63rd  Street.  The  racks,  which 
carry  two  bicycles  each,  are 
mounted  to  the  front  of  the  bus  and 
take  as  little  as  30  seconds  to  load. 
The  CTA  will  evaluate  the  program 
at  the  end  of  the  summer.  ■ 


Pace  plans  to  equip  all  its  vehicles  with 
bike  racks. 


Bikes  on  Metra  Schedule 


Date  of  Service 

Train  Line 

Reservation  Deadline 

Aug.  4 

Milwaukee  West 

July  27 

Aug.  1 1 

Milwaukee  North 

Aug.  3 

Aug.  25 

Rock  Island 

Aug.  1 7 

Sept.  8 

UP  North 

Aug.  31 

Sept.  1 5 

UP  Northwest 

Sept.  7 

Sept.  22 

UP  West 

Sept.  14 

Sept.  29 

BNSF 

Sept.  21 

Oct.  6 

Rock  Island 

Sept.  28 
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Pace  Offers  Accessible  Weekend  Service 


Pace's  work  to  make  public 
transportation  accessible  to  all 
suburban  residents  with  disabilities 
reached  a  milestone  in  June  when 
wheelchair-accessible  buses  were 
placed  in  service  on  all  the  subur- 
ban bus  agency's  weekend  and 
holiday  routes. 

The  expansion  of  accessible 
routes  during  the  weekend  will  al- 
low riders  with  disabilities  more 
travel  options  and  save  them  money 
as  well.  The  reduced  fare  charge 
for  fixed  route  passengers  with  dis- 
abilities is  75  cents  and  reduced  lo- 


cal service  is  only  60  cents!  The 
fare  is  half  the  $1 .50  regular  fixed- 
route  fare,  and  much  cheaper  than 
the  $2.50  ADA  paratransit  fare. 

Pace  uses  650  buses  to  operate 
240  fixed  bus  routes  throughout  the 
six-county  Chicago  region. 

As  older  Pace  buses  are  retired 
from  the  system,  they  are  replaced 
with  new  wheelchair-accessible 
vehicles.  The  Pace  system  will  in- 
clude more  than  500  accessible 
buses  this  year.  Pace  serves  nearly 
100,000  passengers  on  a  typical 
weekend. 


Pace's  next  goal  is 
to  be  fully  wheelchair 
accessible  on  all  its  weekday 
routes.  Approximately  three-fourths 
of  Pace's  240  routes  are  '-urrently 
accessible  on  weekdays.  Pac^ 
pects  to  reach  its  this  goal  in  2002. 

For  more  details  on  Pace's  ac- 
cessible services,  riders  should  call 
Pace  Customer  Relations  at  (847) 
364-7223,  or  the  RTA  Travel  Infor- 
mation Center  at  836-7000  from 
any  suburban  area  code.  Pace's 
TTY  line  for  hearing  impaired  cus- 
tomers is  (847)  364-5093.  ■ 


RTA  Completes  Transit  Asset  Pilot  Project 


RTA  staff  recently  unveiled  the 
results  of  a  yearlong  pilot 
project  to  catalogue  and  monitor 
transit  system  assets. 

The  RTA  Board  of  Directors  were 
shown  the  results  of  the  Regional  Tran- 
sit Asset  Management  System  (RTAMS) 
project  during  the  Board's  August 
meeting.  RTA  planning  staff  took 
Board  members  on  a  "virtual"  tour 
of  the  prototype  RTAMS  application 
designed  during  the  pilot  project. 

"This  pilot  project  thoroughly 
demonstrated  RTAMS'  potential  to 
be  a  valuable  resource  for  the  tran- 
sit community,"  said  RTA  Chairman 
Thomas  J.  McCracken,  Jr.  "Creating 
a  venue  by  which  to  share  informa- 
tion about  our  transit  system's 
assets  is  just  one  of  the  ways  we 
are  working  to  use  technology  to 
improve  coordination  between 
the  RTA  and  our  region's  transit 
operators." 

The  RTAMS  demonstration  sys- 
tem created  by  RTA  Planning  De- 
partment staff  uses  existing  data 
maintained  by  the  RTA,  the  CTA, 
Metra,  Pace  and  other  transportation 


agencies.  The  pilot  project  inte- 
grated a  wide  variety  of  infor- 
mation formats  and  created  a 
user-friendly  computer  interface 
to  display  both  visual  and  statis- 
tical information.  The  project's 
objective  is  to  provide  timely,  re- 
liable and  integrated  information 
on  the  region's  public  transpor- 
tation facilities. 

The  initial  database,  devel- 
oped as  part  of  the  pilot  project, 
focused  on  rail  stations.  The 
goal  of  the  pilot  program  was  to 
demonstrate  the  overall  system 
architecture  needs,  requirements 
for  information  retrieval,  analy- 
sis and  presentation,  a  general 
framework  for  data  collection 
and  maintenance  and  protocols 
and  standards  for  a  range  of  us- 
ers and  access  levels. 

RTA  staff  is  currently  initiat- 
ing the  next  phase  of  the  devel- 
opment of  this  database.  This 
phase  includes  providing  access 
to  more  users,  adding  data  and 
using  feedback  to  modify  and 
improve  the  system's  interface.  ■ 


RTA  BUDGET  WINS 

GFOA  Award 

The  RTA's  2001  annual  budget 
and  five-year  program  book  has 
received  the  distinguished  budget 
presentation  award  from  the  Gov- 
ernment Finance  Officers  Associa- 
tion of  the  United  States  and 
Canada  (GFOA). 

"This  is  the  fifth  consecutive 
year  that  the  RTA  has  been  so  hon- 
ored," said  RTA  Chairman  Thomas 
J.  McCracken,  Jr.  "I  am  extremely 
proud  of  the  professionalism  and 
consistency  demonstrated  by  the  fi- 
nancial professionals  who  have 
worked  so  hard  to  maintain  the 
RTA's  standards  of  excellence  in  fi- 
nancial reporting." 

The  award  is  the  highest  form 
of  recognition  in  governmental  bud- 
geting. The  RTA's  budget  document 
was  evaluated  by  a  panel  of  GFOA 
members  as  to  whether  it  meets 
guidelines  for  effective  budget  pre- 
sentation established  by  the  organi- 
zation. The  guidelines  are  designed 
to  assess  how  well  an  entity's  bud- 
get serves  as  a  policy  document,  a 
financial  plan,  an  operations  ciide 
and  a  communications  device.  ■ 
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continued  from  page  7 
eight  CTA  rail  stations  (six  elevated 
and  two  at-grade),  five  miles  of 
track,  signal  and  communications 
equipment,  traction  power  systems 
and  infrastructure  rehabilitation. 

To  minimize  the  impact  on  the 
line's  riders,  the  majority  of  the 


track  and  structure  work  will  take 
place  on  weekends  when  the 
branch  is  not  in  service.  Work  that 
is  not  at  track  level — such  as  sta- 
tion house  construction,  electrical 
substation  construction,  founda- 
tions and  utility  relocations — will 
be  performed  on  weekdays.  ■ 
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continued  from  page  1 
eight  CTA  rail  stations  (six  elevated 
and  two  at-grade),  five  miles  of 
track,  signal  and  communications 
equipment,  traction  power  systems 
and  infrastructure  rehabilitation. 

To  minimize  the  impact  on  the 
line's  riders,  the  majority  of  the 


track  and  structure  work  will  take 
place  on  weekends  when  the 
branch  is  not  in  service.  Work  that 
is  not  at  track  level — such  as  sta- 
tion house  construction,  electrical 
substation  construction,  founda- 
tions and  utility  relocations — will 
be  performed  on  weekdays.  ■ 
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